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Planning Team
Members of the Technology Planning Team include:

Central Office
Katie Miller, Director of Technology
Scott Morpeth, Network Manager

Barrington High School
Suzanne Costa, Librarian
Mark Davis, Teacher
Beth O’Connell, Technology Specialist
Patrick Sullivan, Teacher

Barrington Middle School
Sharon Ayala, Teacher
Nancy Maddocks, Teacher
Kellie Polando, Teacher
Monica Samolis, Teacher
Dvid Burrows, Data/Technology Specialist

Elementary
Jane Austin, Librarian
James Callahan, Principal
Sandy Ginalski, Teacher
Barbara Rix, Technology Specialist
Gino Sangiuliano, Teacher
Seth Tibbetts, Teacher
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Introduction

Comprehensive technology planning has played a critical role in establishing vision and direction within the
Barrington Public schools and continues to shape the course of growth and development of technology
initiatives in our district.

One of the most significant results of our ongoing planning process was the commitment of the group to
adopt modified versions of the International Society of Technology Educators (ISTE) National Education
Standards (NETS) for Students and NETS for Teachers. These standards are based on the belief that “to
live, learn and work successfully in an increasingly complex and information rich society, students and
teachers must use technology effectively”. Progress toward implementation of these standards has been
tremendous. Approximately 50% of our teaching staff have successfully completed the 40 hour Intel
Teach to the Future program. Additionally, all students, grades K-8 have been prepared to meet the
NETS-S for Students at their level. We recognize that growth will only continue if we keep pace with the
professional development needs of staff. Our district professional development plan is implemented
through the following website: http://www.barringtonschools.org/profdev/. Opportunities to expand
knowledge in the area of technology are continuously offered to staff in the district.

Resource allocation continues to be a priority in the district, and each year we have kept pace with the
recommendations of our plan. Appendix B of our 2001 plan has been continually updated and contains
the replacement cycle for current and projected years. Appendix A of this plan contains the latest copy of
our replacement cycle.

In this plan our focus continues to be centered on data-driven decision making. In order to meet the
increased accountability and more rigorous reporting requirements called for in No Child Left Behind, it
was essential that our district make major changes in the way we collected and analyzed data within the
district.

The first challenge in this area involved positioning the district for this future in terms of our student
information system. The student information system includes the following functions: demographic,
attendance, scheduling, grade reporting, discipline and health. We were able to combine the 3 systems
currently in place, running separately in each school into one system running district-wide, SchoolMax by
Maximus Inc. This has dramatically improved our ability to aggregate and analyze student data and
prepared us to meet the No Child Left Behind (NCLB) accountability requirements.

Once the conversion of our old systems was successfully completed, we began the extensive process of
expanding our student information system to accommodate IEP preparation, special education data and
the collection of data pertaining to student progress. It will be these aspects of the system that truly
transform the use of data in our system.

Mission
The Barrington Public School’s mission for the use of technology is to provide and integrate technological

resources for students and staff in order to strengthen communication and provide expanded opportunities
to live, learn and work successfully in a dynamic, complex information rich society.

Goals

1. Communication: Provide effective communication throughout the home/school/district/community by
reexamining current and establishing common standards for web-based resources.

2. Data Management: Continue to integrate data systems so that administrators and educators have the
information they need to increase efficiency and improve student learning.

3. Implementation of Standards: Ensure that administrators, teachers and students throughout the district
consistently apply current National Educational Technology Standards toward effective teaching and
learning strategies.

4. Innovation: Expand opportunities for learning through innovative and creative applications of
technology.
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Goal 1 - Communication: Provide effective communication throughout the

home/school/district/community by reexamining current and establishing common standards for web-

based resources.

A.
1.
2.
2.
3.
4.
B.
1.
C.
1.
D.
1.

Action Steps

Continually Investigate ways in which technology
can be used to strengthen the
home/school/community connection.

Establish a plan to migrate current middle school
and high school progress reporting mechanisms to
iParent.

Establish detailed timeline for implementation of
iParent in the 2nd quarter of the 2005-2006 school
year.

Provide training in preparation for the requirement
that all teachers maintain progress in iGradebook.
Plan for creation and distribution of access keys for
parent account setup

Develop documentation for each implementation
element.

Remove all dated material from current website

Email district staff requesting confirmation of
webpage use.

Remove any webpage that is not confirmed
Establish a consistent standard for communicating
district, school and individual status,
accomplishments and plans.

Simplify the process of keeping communication up-
to-date.

Establish a committee to investigate strategies for
approaching simplification.

Determine whether SharePoint Portal Server will
provide a solution to simplifying and improving web
communication.

Develop and implement

Professional Development Strategies

Ongoing in support of action plan.

Funding Requirements
This plan will be funded through operating budget.

Evaluation Strategy
Feedback will be solicited throughout plan
implementation

Sept-
07

Sept-
07

Sept-
07

Sept-
07

Sept-
07

Sept-
07

Sept-
07

Sept-
07

Jun-
09

Sept-
08

Dec-
08

Jun-
09

Jun-

Jun-
09

Jun-
09

Jun-
09
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Goal 2 - Data Management: Continue to integrate data systems so that administrators and educators
have the information they need to increase efficiency and improve student learning.

A. Action Steps
1. Establish effective means for collecting and storing Sept-  Jun-09
assessment data. 07

Building/District Level Administrators will:

a. Identify assessment data that will be valuable
over time and develop a plan for tracking.

b. Oversee collection of test data including
establishing timelines, coordinating formatting
and informing participant teachers/specialists of
specific responsibilities.

c. Deliver data in a timely manner for conversion
into student information system
Data Administrator will:

d. Work with building administrator to coordinate
and complete collecting and storing data

e. Implement secure plan for collecting and
disseminating data.

2. Focus on data analysis. Sept-  Jun-09

a. Identify strategies for effectively analyzing data.
b. Provide professional development to key
individuals in implementing strategies.
3. Establish mechanisms to ensure that data is Sept-  Jun-09
effectively shared within the community to ensure 07
that it can be used to improve instruction.

4. Support implementation of technology-based Sept-  Jun-09
approaches to meeting RIDE requirements for 07
initiatives such as PLP and high school graduation
reform.
B. Professional Development Strategies
1. Ongoing in support of action plan. Sept-  Jun-09
07
C. Funding Requirements
1. This plan will be funded through operating budget. Sept-  Jun-09
07
D. Evaluation Strategy
1. Feedback will be solicited throughout plan Sept-  Jun-09
implementation 07
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Goal 3 - Implementation of Standards: Ensure that administrators, teachers and students throughout
the district consistently apply current National Educational Technology Standards toward effective teaching
and learning strategies.

A. Action Steps
1. Establish a technology curriculum committee to Sept-  Oct-09
oversee the implementation of this action plan. 07
2. Continue to promote and monitor progress toward Sept-  Jun-09
implementation of NETS-S. 07

a. Evaluate and align current grade-level
expectations in technology.

b. Ensure that all students are achieving grade-level
competencies.

c. Develop a mechanism to assist content-area
teachers in incorporating NETS-S in support of

learning.
3. Continue to promote and monitor progress toward Sept-  Jun-09
implementation of NETS-T. 07

a. Continue to support workshop challenge and walk-
in clinics with a particular focus on utilizing
technology to implement GLEs (K-8) and GSEs (9-
12).

b. Offer expanded opportunity for professional
development through the Intel: Teaching Thinking
with Technology program.

c. Encourage teachers to incorporate technology-
based objectives in their professional growth

plans.
4. Establish a climate that is responsive to emerging Sept-  Jun-09
needs within NETS - ie ethics and plagiarism 07
B. Professional Development Strategies
1. As needed in support of action steps listed above. Sept- Jun-09
07
C. Funding Requirements
1. Technology funding at present levels will support  Sept-  Jun-09
the implementation of this plan. 07
D. Evaluation Strategy
1. The technology curriculum committee will Sept-  Jun-09
establish evaluation strategies 07
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Goal 4 - Innovation: Expand opportunities for learning through innovative and creative applications of
technology.

A. Action Steps
1. Create a culture that encourages and supports Sept-  Jun-09
innovation and creativity with our school 07
community.
a. Support technology-related grant writing efforts.
b. Support participation in technology-related
statewide initiative such as digital portfolio and
PLP projects.
c. Establish a willingness to adapt current programs
in favor of new initiatives.
2. Develop mechanisms for sharing Sept-  Jun-09
creative/innovative applications of technology 07
within the district.
3. Develop mechanisms for keeping in touch with Sept-  Jun-09
creative/innovative applications of technology 07
outside of the district.
B. Professional Development Strategies
1. Maintain active participation in local and national Sept-  Jun-09
technology organizations. 07
2. Support attendance at workshops/conferences in ~ Sept-  Jun-09
support of this action plan. 07
C. Funding Requirements
1. Technology funding at present level will support Sept-  Jun-09
the implementation of this plan. 07
D. Evaluation Strategy
1. The technology curriculum committee will oversee Sept-  Jun-09
and establish evaluation strategies for this action 07
plan.
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Conclusion

The contents of this plan reflect an ongoing commitment within the district to expand and strengthen the
use of technology toward the goal of improving teaching and learning. Readiness to address identified
goals of this plan is at an all time high and the next three years promise to be an exciting time in
advancing progress toward implementation of our technology mission.
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Reference Sources

Local Resources:

Rhode Island Department of Education (RIDE)

http://www.ridoe.org
National Resources:

National Educational Technology Standards for Students (NETS for Students)

http://cnets.iste.org/students/s_stands.html

National Educational Technology Standards for Teachers (NETS for Teachers)

http://cnets.iste.org/teachers/t_stands.html

Technology Standards for School Administrator (TSSA)

http://osx.latech.edu/tssa/

Intel Teach to the Future Program

http://www.intel.com/education/teachfuture/

National Educational Technology Plan (2004)

http://www.nationaledtechplan.org/

U.S. Department of Education Office of Technology

http://www.ed.gov/Technology/

Guide to Developing the Technology Plan (Schools and Libraries Division)

http://www.sl.universalservice.org/apply/step2.asp
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Appendix A'i Replacement Cycle

Barrington Public Schools
Projected Computer Replacement Cycle
Updated: October 27, 2006

Total FY07-08 FY08-09 FY09-10 FY10-11 FY 11-12 Total
by school 02-03 03-04 04-05 05-06 06-07 by area
Barrington High School 293
Administration 20 20
Library 20 7 27
CADD Lab - Room 405 17 17
General Purpose Lab - Room 111 24 24
General Purpose Lab - Room 112 24 24
General Purpose Lab - Room 114 25 25
Career-Writing Lab - Room 215 18 18
Video Production 4 4
Laptops 3 3
Math Lab 16 16
Classroom 4 4 21 75 2 106
Resource - breakout 6 6
Foodservice 3 3
Barrington Middle School 193
Administration 1 4 5
Library 12 10 22
General Purpose Lab - Room 107 26 26
General Purpose Lab - Room 109 24 24
General Purpose Lab - Tech 19 19
Robotics 6 6
Laptops 3 3
Classroom 25 12 23 18 78
Resource - breakout 8 8
Foodservice 2 2
Hampden Meadows
School 85
Administration 5 5
Laptops 1 1
Library 4 5 9
Lab 12 3 12 27
Classroom 6 3 4 25 38
Resource - breakout 4 4
Foodservice 1 1
Nayatt School 56
Administration 2 4 1 7
Library 4 4
Classroom 8 8 4 8 28
Resource - breakout 2 2
Laptops 15 15
Primrose Hill School 46
Administration 2 1 1 4
Library 2 1 1 4
Classroom 7 6 2 6 21
Resource - breakout 2 2
Laptops 15 15
Sowams School 47
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Administration 2 1 1 4
Library 1 4 1 6
Classroom 6 7 4 5 22
Resource - breakout 0
Laptops 15 15
Administration Office 4 7 6 3 17
Professional Development 6 6
TOTALS 115 138 150 167 176 743

Notes:

1. As workstations approach replacement date, an assessment will be made as to whether allocations
are meeting educational/administrative needs. Redistribution may occur as the result of the assessment.
. Projected cost per workstation should be calculated at $1,200 to include network support
. Servers in the district will be replaced on a 3-year cycle.
. Funding at less than the suggested levels will result in degradation of our existing network.
. Upon completion of the 07-08 cycle, equipment will be more evenly distributed over the replacement period.

a b wiN

Laptops purchased in 07-08 cycle moved to 3 year replacement to begin evening out distribution.
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